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17 April 1969 


MEMORANDUM FOR: Mr. Bannerman via Mr. Coffey 


25X1 


SUBJECT 


: CS CT’s with SJ Career Designations 


1. When Colonel White decided to eliminate the three to six month 
validation of CT placement time period, the CTP was unable to give a CT a 
second promotion which was promised a CT ten months after Ms first promotion 
siibject to satisfactory job performance. The CS (CSPS) and the CTP agreed 
that for administrative convenience the CS CT would retain his SJ career 
designation althou^ slotted in the CS until he was entitled to his second pro - 
motion. CTP would promote and then the career designation would be changed 
to "D." TMs administrative arrangement permitted the CTP to live up to its 
commitment because the CT would not be subject to the time schedule of CS 
promotion panels . 

2 . As you will recall this arrangement was discussed in detail by the 
CMef/CTP at his annual DD/S briefing, 9 May 1968. (At that time, however, 
your decision with respect to Support CT's was that the Support CT would 
change his designation immediately to a functional Support Career Service. 

This there would be no promotion problems because the Support Services 
wovdd, and has, complied with the CTP promotion policy.) This administrative 
convenience is falling apart now that the CS has decided that all CT’s should be 
promoted in accordance with CS panel schedules . Since this policy has been 
adopted, there is no longer any advantage to a CS CT maintaining Ms SJ 
designation. 


3. CTP is preparing statistics on the numbers and classes of CT's 
who are slotted in the CS and have SJ caree r designations. 


25X1 


25X1 


Suppor^Operations^'Staff/DDS 
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DD/S 69-1480 


I APR 1969 


MEMORANDUM FOR: Director of Training 

SUBJECT : Career Trainees for the CS in FY 1970 

REFERENCE : Memo dtd 20 Mar 69 for DD/S fr DTR, same subj 


1. I have approved the recommendation in paragraph 7 concerning 
the reference memorandum. I take note, however, of paragraphs 5 and 6 
which indicate there was some disagreement between the representatives 
of the Career Training Program and the Clandestine Services on the issue 
of who is authorized to determine the eligibility of ClaiKiestine Services 
internal candidates for the Career Training Program. It was proposed as 
a solution to this issue ^t the Career Training Staff and the Clandestine 
Services Selection Board work together during the initial stages of an internal 
candidate's processing so that final judgment on the candidate would more 
likely be a mutual rather than a separate decision. I agree that this is a 
feasible way to proceed in the aK>roval of candidates from the CS. As 
reflected in the third paragraph of my memorandum of 22 January 1969 
(DD/S 69-0209) it is stated that these additional internal candidates, though 
not considered officially as CT's, would participate fully in all CTP training 
and after completion of this training would remain CS careerists and be absorbed 
into the CS assignments. Additionally, it was stated that the internal candidates 
just referred to meet the same criteria as externals to ensure the preservation 
of the desired intellectual and professional level of training. 

2. It is ejipected that the CS Selection Board wiU nominate only 
those individuals who will properly measure up to the CTP criteria. It is 
impoirtant that this level of qualifications be maintained. Otherwise CTP 
quality of training will be diluted if less than acceptable participants are 
included in the training program. While these additional Internals are not 
official Career Trainees their participation in the training course will be 
relatively indistinguishable from the regular CT's. It is therefore necessary 
that the CTP qualifications be maintained on all participants. I expect the 


SECRET 
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2 0 MAR 


MEMORANDUM FOR: Deputy Director fof Support 


SUBJECT 

REFERENCE 


: Career Trainees for the CS In FY 1970 

: A. Memo dated 22 Jan 69, to DD/P from 
DD/S, «ame subject (DD/S 69-0209) 

B. Memo dated 7 Feb 69, to DD/S from 
DD/P, same subject (DD/P 9-0322, 
DD/S 69-0634) 


1. This memorandum contahM a recommendation for your approval 
in paragraph 7, 

2. Pursuant to the agreement reached between DD/S and DD/P to 
authorize the Career Training Program to accept to 25 additional CS 
candidates In the Program during FY 1970, a meeting of CS and CTP 
representatives was convened on 7 March 1969 in an effort to eliminate 
certain conflicts of viewpoint with regard to Implemeirtlng this authori- 
zation. 

3. Attending this meeting were: 



4. Agreement was reached on the following points: 

a. when the regular CS quota of tea internal trainees in 
the Program in FY 1970 has been filled, an additional 25 CS 
candidates could be accepted by CTPj they would be entered into 
the SJ Career Service and they would be Career Trainees in every 
respect except that, for slotting purposes, they would be retained 
in CS Development Complements; 
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Ctmmi Trainees ior the CS in FY 1970 


b. additional caatdldi^ea would be considered for, 
and if accepted wcMsld be enrolled la, the tbreo CT Classea of 
FY 1970, I, e. , July 1969, November 1969, aad March 1970; 

c, promotloa practice for CS CT‘8 wottld obtain as outlined 
in the attachment to Reference B, with the additional anderataadlng 
that those in grade GS.IO woald be eligible for iailOal pronwstloa 
approximately eevea months after bt^iinzdi^ formal CT training* 

5. There was, however, dlaagreefittent hetween CS and CTP repre* 
sentatives on the issue of who is authorbted to determine the eligibility 
of all CS loteraal candidates for the Career Training Program, It was 

25X1 the position of Mr |that CTP should atdmni^c^ly accept any 

dldate formally recommended by tih.e CS Selectimt Board mecbanism; CTP 
representatives, mi Uie other hand, affirmed that one of the successful 
cornerstones of the Program has heen its right to wcerclse ii^epeade^ 
judgment on the selection of hoth Internal and exMirnal candld^es, capi- 
talising cm the collective resources ai tihe CT St aff which has always In- 
cluded CS representatives. 

6. Instead of endeavoriHg to resolve the ildfCerii^ viewpoints on the 
level of ed»straction. It was si^mested that the CS Selection Board as^ tlw 
CT Staff work together more closely during the initial stages ei an Internal 
candidate’s processing so that final jttdgmei^ on ^le camUdate would more 
likely be a ixmtual rather tban a separate decision, Ti» coaeenaus among 
representatives at the meeting was that dbls proco^Kre certainly merited 
trial. 

7. It Is recommended, ^erefore, that the course of acUen outUned 
above be followed daring tMs <me-year period. 


25X1 


^ John Richardson 
Director ci Training 


OLbi-vCl 
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SUBJECT: Career Trainees for the CS la FY 1970 


The recommendation la paragraph 7 Is approved. 


SIGNED R. L Bannermai! 8 APR 1969 

:R. L. Baanerman Date 

Deputy Director 
for Support 


Distribution; 

Orig - Adse (rethra tojO/DTR) 
2 - DTR {I w/HT 
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m/s69-&m 

^ B JAN 1969 


MBMORANDIAf FOR: O^Mty ]3lr«ctor for Flam 


SUBJECT 


REFERENCE 


: Caz««r Txaiiwes iaat FY 1970 
: M«bio 6 Otc 69, to DD/S tern DO/F» aama sul^aet 


1 . 111.6 referaat mamoraactok prM«nt«ct two proposBlo oa poa^Oila 
aoiotioBs to t^a proMaao of accommojitlng tiba waianaUf lexga na iin lM B r of 
tntaxaal candidates the Ciaacte^iBe Saarvicas would Uiui to Inelada 
in the Max^aial July 1969 cdasowi of the Career TnlMoFsofrain. After 
carafhl review of thane pst^^osals, X would raeomiaand na aftagniattve w^efa 
eoinhiiMS f «u»rea of both and at the same iftne eomiraa a <Ww tl i « Mi ti< » of 
our high standards of aaleetioa and input m diis vftal leoffim. 

2. You wUl, I am sure, agree that It is essential that the input into the 
CTP tor the CS of 40 peat year in FY 1970 and FY 1971 Ineliides as it do«» 

BOW a majorfty of cawUdstes frmn fODtsamal sources* This Is* as we haow, 
in accord with the Cdrestor's policy of toisgii^ into the Agtmy a steady 
supply of hl|hl7 qtntttftod young offteers; ft Is also a aecoMny requiremeat 

to ke^ our rocrultiiieat sad t u i h eel m meetmMma vlidde* X ImI &e proportioBS 
of 73 percent eiuemnl and 23 percrat Internal caatftdatee vdll fulfill theae 
requlresnents. 

3. 1 rect^pBtee the limitations wfateh this ratio Impoees and your under- 
stancteble ocmcera to be able to peovicte tiiki prcdlouislowl QOdtadsg and stall 
status for cemln of your Isternel es^ptoyees ami perseniMd from your 
cmnimct ranlm nho Mly meet CT siixnace eifteria. Ae I tOMforstsad U« 
you will have e{preacliniktd^ your 2S percent <|uiKa of i mera n i c andid ates in 
the November 1968 sad Ifsrch 1969 CT classes. Your prc^oesl to use ths 
device of aefanittiag na^re than the above noted quota of intmcasle for the 
training but l^^dng them in CS Devkdopment Comptseasni idote rather than 
CTP/SJ sltns would siq)Mur fo be a practical aolmkm, asemnhwh of course , 
that the tatm cnsl candidatM mesa the same criteria as sattiCTals to ensure 
the pgresermicni of the deair ed iit^lictBal ami proilseiflnalT^el of traiidng. 
These additional iatemsl iftmlldates, though not emuidered offIciaUy as 
CT's. would participms in all CTP trahdng and after cem{detioa of 

this trainii^ would rtsnaln CS esrserims ami be absorbed hMo CS assigiunsMtn. 


J GROJ? 1 f 
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Similarly, vuA maaagcnMtat of tliMO tnliUMS* as automatic 

conaidcratioa fox foosMitioa, vnould b« tba xotponaibiltty Of tto CS. ft l« 
my undbrstaiidiimE that wlito t!hls iacreaaad input of 20-25 aH fMl tffiita i internal 
traiiises the CS will be xeaqponnihte for the meeningbil jptncNHMil: and 

of appreodsatately 5S emjploj^a iwiU bi»e«<»B®iated the CT 

trabdag, 

4. To turn to a new but related 8id>ieett 1 alao baye reviewed the 
propoeal eifbmMed to you by tihe Chief, ClandeiMlBe S^rytrea Perammel 
Staff, concerning refolaxiElag the prac^leen <ff pr omotio nn «f GT'a ebo 
are attached to the CS. C<nEdea of iMa mN^pwial weiMi seat to Ode!, 

CTP. and the Dlreiaw (ff fbraomid. Wbflo thla propwai woiM have the 
adyantage of aU CS officers at a gtyea grade level hmrlng dMi wane date of 
rank, there is the tbaadytinage of the Aftecy's dhangtng tta priyUiy on the 
period of time during which the CT *n h*y« erpected CO reeelye two promocioiia 
iatheCTF. Neyerfftetooe, I a^eolite the e^lisailM ptofeieias abich die 
CS facea and I teye hMCnieted the Director of PereonMd and the Chi^. CTF. 
to writ out whh apprt^pKlide CS pmaomtA die imptoraracntlon iff your proposal. 
Thia change will aeceneitite an mgUmxkBm to the 36 tmwe^ar ely affected 
CT’s in the CS aadthe Chief, CTP, with a CS resvesentnilye wOl explain this 
change In policy to timm, Thia will necessitate alao a i d n tn i ge In the informuloa 
<m psomothm policy and p»>cediirea yblch is paroyhled to a w a didtt es for die 
CTP as well as dunw now paxtidfothag in the trafedni* This aspedt of die 
{OobUtm will be handled ha the mOMsal course of CT foemffinant ami tanecylews. 

SIGNED 8. L. Banneiman 

R . L. Bamerman 

Di^p«y Director 
Imr St^pport 


Distribution: 

O & 1 - Adse - 

. I - DD/S Subj w/ref (DD/S 68-6020) 
1 - DD/S Chrono 
1 - SOS/DDS Chrono 
I - p/ciR >1 f'/oTr 
SOS/DDS: DBP:lsm( 17 Jan 69) 
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7 FEB 1969 


MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : Career Trainees for FY 1970 

REFERENCE : A. Memo of 6 Dec 68; Same Subject 

B. Your Memo of 22 Jan 69; Same Subject 

1. I believe we are in substantial agreement concerning the two 
proposals for the CT Program discussed in Reference B. 

2. We will supplement the group of 40 CT's (selected in accordance 
with the internal/external ratio you suggest) entering training during 
FY 70 for later CS assignment by a moderate number of fully qualifie d 
CS internal candidates. The latter group will be carried on our Staff 
Ceiling as "D" careerists and while not designated as Career Trainees 
will participate in all CTP training and will receive assignments in the 
CS upon completion of training. Their advancement will, of course, be 
consistent with that of CT’s in the same training class during formal 
training and during the subsequent period of CS assignment as set forth 
in the attachment. 


25X1 


In regard to paragraph 4 of your memorandum. Reference B, 

have worked out details on CS 


3. 

Messrs.] 

CT promotions which we believe are mutually acceptable to our Service,, 
Training and Personnel. They have individually or jointly met with the 
CT's immediately affected by the equalization of CT and CS promotion 
practices and report a substantial acceptance by the CT's of the changes 
being made on promotion timing. We attach a statement of the proposed 
revised promotion policy for your authentication and subsequent use by 
Recruiters and CT Program Officers. I believe the promotion plan is 
sound and can be continued during the foreseeable future. 





25X1 


25X1 


Thomas H. Katamqs sines 
Deputy Director for Plans 


Attachment: 
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1. The initial promotion of GS-7 through GS-9 Career Trainees 
who progress satisfactorily in training will take place approximately 
seven months after beginning of formal CT Training. 

2. The second promotion of members of this group of Career 
Trainees who are selected for assignment to the CS Career Service 
and who have a minimum of ten months in grade will be considered 
at the time of the next CS Panel review of Junior CS Officers of the 
same grade. Since the CS Panels meet semi-annually, the second 
promotion of CS CT's who enter the program at GS-7 - 9, will be 
considered when they have been in their current grade between ten and 
16 months. The promotion of each CT in this group will require the 
concurrence of the CS component of assignment on the basis of 
satisfactory performance and conduct. 

3. CT's who have progressed to GS-11 or above at time of assignment 
to the CS will normally be converted to the CS Career Service and will 
thereafter compete for promotion with other CS Officers of their grade. 
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MEMORANDUM FOR: 
SUBJECT : 

REFERENCE : 


0 ^' 



Director of Training 

Career Trainees for the CS in FY 1970 




Memo dtd 20 Mar 69 for DD/S fr DTR, same subj 



1. I have approved the recommendation in paragraph 7 concerning 
the reference memorandum. I take note, however, of paragraphs 5 and 6 
which indicate there was some disagreement between the representatives 
of the Career Training Program and the Clandestine Services on the issue 
of who is authorized to determine the eligibility of Clandestine Services 
internal candidates for the Career Training Program. It was proposed as 
a solution to this issue that the Career Training -l^taff and the Clandestine 
Services Selection Board work together during the initial stages of an internal 
candidate's processing so that final judgment on the candidate would more 
Likely be a mutual rather than a separate decision. I agree that this is a 
feasible way to proceed in the approval of candidates from the flriiriiiiiiri 
As reflected in the third paragraph of my memorandum of 22 January 1969 
(DD/S 69-0209) it is stated that these additional internal candidates, though 
not considered officially as CT's, would participate fully in all CTP training 
and after completion of this training would remain CS careerists and be absorbed 
into the CS assignments. Additionally, it was stated that the internal candidates 
just referred to meet the same criteria as externals to ensure the preservation 
of the desired intellectual and professional level of training. 
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2. It is expected that the CS Selection Board will nominate only those 
individuals who will properly measure up to the CTP criteria. It is important 
that this level of qualifications be maintained. Otherwise CTP quality of 
training will be diluted if less than acceptable participants are included in 
the training program. While these additional internals are not official Career 
Trainees their participation in the training course will be relatively indis- 
tinguishable from the regular CT’s. It is therefore necessary that the CTP 
qualifications be maintained on all participants. I expect the CTP ^ff of 
OTR to assure that this quality level is maintained. I am certain that the 
CS Selection Board will assure the appropriate level of qualifications of the 
candidates imt should there be an issue drawn on the qualifications of a 

/t 

candidate cannot readily be mutually resolved, I suggest that it be referred 
to the DD/S and the DD/P for resolution. 





R. L. Bannerman 
Deputy Director 
for Support 
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CTP Staff of OTR to aaaure that this quality level is main ta in ed. I am certain 
that the CS Selection Board will assure the afqnropriate level of qualificati(Mis 
of the candidates but should tt^e be an issue drawn on tiie quaUficatians 
a candidate v^ch cannot readily be mutually reselinKi, I suggest that 
it be referred to fee DD/S and fee DQ/P for resoludoii. 


SIGNED R. 1. Eannerinan 

R. L. Bannerman 
Director 
for Sui^rt 

Att: Ref Memo 

DD/S:RLB:ksd (2 Apr 69) 

Distribution; 

Orig - Adse w/att 

^ - DD/S Subject w/att 
1 - DD/S Chrono 
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